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ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

REPORT OF THE EXECUTIVE COMMITTEE

The Executive Committee present their report together with the summary combined financial statements of
the League and its Elderly Units for the year ended 31 March 2015.

Business review
Objective of the League

The objective of the League is to implement, execute and participate in the welfare and charitable
activities of the elders, women and children. There are five social services operating units at our
League : two subsided elderly homes, one subsided neighbourhood elderly centre, one
self-financing elderly home and one self-financing activity centre. Namely,

i the Chan Kwun Tung Care and Attention Home for the Elderly
i, the Ho Leung Kit Ting Care and Attention Home for the Elderly
il the Yau Ma Tei Neighbourhood Elderly Centre

iv. the Self-financing Home for the Elderly

V. the Ho Leung Kit Ting Self-financing Activity Centre

A Fair review of the League’s business 2014/15

General

1. Our League would strictly follow Social Welfare Department’s Best Practice Manual guidelines on
human resource management, financial management, as well as corporate governance and accountability
which are recommended by the Lump Sum Grant Independent Review Committee.

2. Extra resources from Social Welfare Department would help strengthen Central Administration and
Supervisory Support.

3. Our League would, in future, keep strict checks on donors’ list for charities and fund raising activities to
prevent money laundering and illegal means, suggested by the Security Bureau.

4. Mr. Matthew Cheung Kin Chung, GBS, JP, Secretary for Labour and Welfare visited our League on 12
August 2014, giving much encouraging support to the elderly and staff.

5. Our League has fulfilled requirements for tax exemptions from Inland Revenue Department strictly
adhering to section 88 of the Inland Revenue Ordinance.

6. There has been a continuous flow of exchanges on elderly services between different sectors from Macau
and China provinces throughout the year on visits and sharing sessions.

THEREHESER 9
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ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

REPORT OF THE EXECUTIVE COMMITTEE (continued)

Financing and Key Performances -

7.

10.

11

12

Asia Women's League Limited Annual Report

In order to obtain adequate financial resources to support increasing operational costs, we have run a
number of fund raising events during the year, such as bazaar, dinner party for the elderly and flag day, we
also seek financial aids from Lotteries Fund, Social Welfare Development Fund, Environment and
Conservation Fund etc.

Financial Reports are prepared strictly incompliance with Social Welfare Department and relevant
legal requirements such as Lump Sum Grant Manual Guideline, 2014 New Companies Ordinance . In
addition, we strictly follow Best Practice Manual instruction in revealing our organization human
resources, finance and accounts and corporate governance status to the public.

With limited resources, we take precautions to make the best use of resources to reduce possible financial
risks at all time.

In the end of 20135, there are staff team employed under the League of 217 members serving 319 elderly
residing in our Homes and other adherent elderly 1,516, as compared to 205 serving 320 residing and other
adherent 1,547 in 2014,

. Key financial performances :

1. In 2015, the League has derived FSA Income $51,998,415, which has been increased by 16.6%
over 2014 to meet the increasing costs and expenses. At a result, the FSA net surplus is
$3,000,356 in 2015 as compared to $1,001,264 in 2014;

il In 2015, Both the Non-FSA Income and Non-FSA Expenditure have dropped owing to no lotteries
fund for paramedical funding received or spent in current year with the Non-FSA net deficit
increased from $ 188,204 in 2014 to $406,820 in 2015.

iii. The League has maintained money deposits with banks of high credit ratings at end of 2015
amounting to $54.13 millions as compared to $50.57 million at end of 2014.

iv. In 2015, the League has new additions to fixed assets $1,477,396 and disposal of $933,875, while in
2014 the new additions $1,909,112 and disposal $946,365.

V. In the Funds and Reserves Movements, the aggregate balance of reserve funds (before
Accumulated funds but including LSG and Non-LSG sources of funds) amounts to $21,117,363 as
compared to $22,782,893 which are financing the League’s operations.

. With the continued support from the Government and community in this challenging fundraising

environment, the League has maintained a stable income and reserve to support its long-term work for
quality operations and new services development.

2014-2015




ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

REPORT OF THE EXECUTIVE COMMITTEE (continued)

Key Activities and Related Grants

13. In 2015, we were granted $6,650 by the 'Opportunities for the Elderly Project' (OEP) to coincide
with the government's policy objective in promoting community care. A total of 120 people visited our
homes, with 270 elderly joining in. Through a wide range of programmes, the theme 'Staying active to
strengthen family ties, reaching new heights with love!’ was successfully carried out.

14. A dream comes true: A sum of § 50,000 was granted by "HSBC Social Services Fund" to Chan Kwun
Tung Care & Attention Home for the Elderly and Ho Leung Kit Ting Care &Attention Home so as to make
elderly in our homes their life long dream come true. Truly, this project has given much fulfillment and
respect to our seniors.

15. The theme "Continuum of care", mainly to promote better communication and harmony between family
members and their elderly has been enforced, so much so that in total, 1,615 activities were run, with
participation of 30,581 Home elderly and 555 family member.

16. Yaumatei Neighbourhood Elderly Centre has performed excellently in providing community support
services to the senior citizens and elderly carers in Yau Tsim Mong districts. In the year, we served 1386
members and 143 carers. We also organized a total of 342 interest classes, groups and programmes and
156 of them were jointly organized with our strategic partners in the community to cater to the needs of our
members. Also, we provided counseling and support services to 101 elderly members and 55 hidden or
vulnerable elderly persons respectively in the year. We also successfully helped 28 elderly applicants
who came from low-income households, not receiving CSSA and not qualified for Public Housing.

17. Ho Leung Kit Ting Self-financing Activity Centre’s objective is to promote “Self-actualization” for our
members. We organized 16 long term courses with different themes and levels. A total of 85 classes served
1056 student member in 616 sessions. The centre also organized 11 programmes including “Zhuhai Trip”,
Birthday parties and Festival Celebrations, together with Fund Raising Charity Bazaar.

18. Our Choir was invited to perform in Nanjing in April 2014 and also appeared in TVB programme in 2015.
*“The Golden Guide’ members also held game stalls and performed in festival programmes. Students of the
Chinese Penmanship class received prizes in competitions.

Environmental and Development

19. Environment and Conservation Fund granted a total of $ 1,297,560 for the League to carry out the energy
efficiency projects for four service units from December 6, 2013. Project implementation plan aims to
improve energy efficiency, promote energy-saving applications, reduce the monthly electricity costs, and
promote environmental protection work.

20. Social Welfare Department granted $104,000 for the replacement of 8 new electric hospital beds for Chan
Kwun Tung Care & Attention Home for the Elderly and Ho Leung Kit Ting Care &Attention Home for the
Elderly. This certainly will help more frail elderly in aiming to give them better care services

21. In order to provide a cleaner and healthier living environment, our Homes have made new replacement of
Vinyl Flooring between February 2014 to February 2015.

THEREHESER 11
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ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

REPORT OF THE EXECUTIVE COMMITTEE (continued)

Environmental and Development (continued)

22. Asa ‘Continuum Care’ Home, Chan Kwun Tung Care & Attention Home for the Elderly was allocated a
sum of § 447,500 by the Social Welfare Department on 27 June 2014 to purchase a number of new gadgets,
essentially to upgrade care facilities for the needy elderly.

23. Due to years of continuous services, a great number of kitchen tools need new replacements, in Chan
Kwun Tung Care & Attention Home for the Elderly and Ho Leung Kit Ting Care & Attention Home for
the Elderly. So we have seen to such needs and made quick adjustments.

Human Resources and Personnel Development

24. We aim to enhance staff skills and confidence among staff is essential, especially for the newly recruited
employees. We fully utilize the Social Welfare Development Fund to provide more training among
different levels. A total of 62 sessions were run this year, with a participation of 1,237 staff members.

25. We also aim to enhance occupational safety, we strictly implemented "The Occupational Safety and
Health Ordinance” to ensure safety among employees. Our Physiotherapist has organized "Homes OSH
Quiz" and "Homes Occupational Safety and Health Promotion Week" to encourage maximum
participation for different levels of working staff. We also implied OSH guidelines and provided
quarterly inspections to ensure safety rules being enforced. This year a total of 21 occupational safety and
health related training took place with 538 attendances.

26. We have stabilized the working force and made fresh reviews of salary adjustment. We made adjustment
for contract frontline staff starting point to about 8.87% while also, there would be staff salary increase
each year and also a more increase when they come to maximum point. All these aimed at retaining staff'to
solve manpower shortage problem.

Unless otherwise stated hereinabove, there are no important events that have occurred since the end of the
financial year affecting the League’s future performance and financial position.

Principal activities
The principal activity of the League is engaged in providing services to the elderly. There have been no
significant changes in principal activities during the year.

Result of operation
The financial performance for the year ended 31 March 2015 and the financial position of the League and its
Elderly Units at that date are set out in the summary combined financial statements from pages 7 to 15.

Charitable donations
During the year, the League made donations for charitable or other purposes amounting to HK$9,000 (2014 :
HK $4,000).

Fixed assets
Movements in fixed assets during the year are set out in note to the combined financial statements.

2014-2015




ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

REPORT OF THE EXECUTIVE COMMITTEE (continued)

Executive Committee
The members of the Executive Committee of the League during the financial year and up to the date of this

report were:

Fok Tsang Shou Ying Geraldine =~ Chun Mei Ling Lau Man Fung

Lo Yuk King Yu Yuk Ho Chan Pui Yee Kaney
Chui Tsoi Anna Mak Shuk Fong Lam Nim Sang

Ling Ho Yee Leung Lai Ping Lam Man Fong

Fok Kit Lan Jacques Chan Po Sum Magdalena Young Tai Wa Wendy
Chan Kun Ling Lau Ching Fun Chung Yuet Heung

Chan Wing Kei Vincenza Chan Yip May-Ling Ivy Cheung Chung Lai Seung
Fok Yik Man Ng Suet Yee

In accordance with Article 34 of the Articles of Association, the Executive Committee members shall hold
office for a term of three years and, being eligible, offer themselves for re-election after retirement provided
that no member shall hold the same office for more than two consecutive terms.

Executive Committee’s interests
At no time during the year was the League a party to any arrangement to enable the Executive Committee to
acquire benefits by means of the acquisition of debentures, if any, of the League or any other body corporate.

No transaction, arrangement or contract of significance to which the League was a party and in which a
Executive Committee had a material interest, subsisted at the end of the year or at any time during the year.

Auditors

The combined financial statements from which the summary combined financial statements for the year are
derived, and the summary statements themselves, have been audited by Lee Sik Wai & Co., who offer
themselves for re-appointment.

Other matters
At the date of this report, the Executive Committee is not aware of any circumstances not otherwise dealt

with in this report or the combined financial statements which could render any amount stated in audited
combined financial statements misleading.

ON BEHALF OF THE EXECUTIVE COMMITTEE:

S W’“‘/%

Hong Kong
29 September 2015
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Certified Public Accountants
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REPORT OF THE INDEPENDENT AUDITORS ON THE SUMMARY COMBINED FINANCIAL
STATEMENTS

To the members of
ASIA WOMEN’S LEAGUE LIMITED
(incorporated in Hong Kong with liabilities limited by guarantee)

The summary combined financial statements of Asia Women’s League Limited (“the League”) set out on
pages 7 to 15 which comprise the summary combined statement of financial position as at 31 March 2015,
the summary combined statement of comprehensive income, the summary combined statement of changes in
funds and reserves and the summary combined statement of cash flows for the year then ended, and related
notes, are derived from the audited combined financial statements of the League’s own accounts and its
Elderly Units for the year ended 31 March 2015. We expressed an unmodified audit opinion on those
financial statements in our report dated 29 September 2015.

The summary combined financial statements do not contain all the disclosures required by the Hong Kong
Financial Reporting Standards issued by the Hong Kong Institute of Certified Public Accountants. Reading
the summary combined financial statements, therefore, is not a substitute for reading the audited combined
financial statements of the League.

Executive Committee’s Responsibility for the Summary Combined Financial Statements

The Executive Committee is responsible for the preparation of a summary of the audited combined financial
statements on the basis described in Note 1.

Auditors’ Responsibility

Our responsibility is to express an opinion on the summary combined financial statements based on our
procedures, which were conducted in accordance with Hong Kong Standard on Auditing (HKSA) 810,
“Engagements to Report on Summary Financial Statements” issued by the Hong Kong Institute of Certified
Public Accountants. This report is made solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the content of this report.

Opinion
In our opinion, the summary combined financial statements derived from the audited combined financial

statements of the League for the year ended 31 March 2015 are consistent, in all material respects, with those
financial statements, on the basis described in Néte 1.

Hong Kong
29 September 2015
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ASIA WOMEN'S LEAGUE LIMITED
SUMMARY COMBINED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 March 2015

2015 2014
HK$ HK$
FSA INCOME 51,998,415 44,589,194
FSA ADMINISTRATIVE EXPENSES (1,952,108) (1,473,171)
OTHER FSA OPERATING COSTS (47,045,951) (42,114,759)
FSA net surplus 3,000,356 1,001,264
NON-FSA INCOME 14,216,990 16,122,527
NON-FSA EXPENDITURE (14,623,810) (16,310,731)
Non-FSA net deficit (406,820) (188,204)
Surplus for the year and total
comprehensive income for the year (note 2) 2,593,536 813,060
The notes on pages 14 to 15 form part of these financial statements.
Approved by the Executive Committee on 29 September 2015
|04
. .
Faaid M%Jz y
Fok Tsang SHou Ying Geraldine Lo Yuk King
Chairlady Hon. Treasurer
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Asia Women's League Limited Annual Report

ASIA WOMEN'S LEAGUE LIMITED

SUMMARY COMBINED STATEMENT OF FINANCIAL POSITION

At 31 March 2015

NON-CURRENT ASSETS
Fixed assets

CURRENT ASSETS
Stocks-in-trade
Temporary payment
Deposit and prepayment
Receivable
Time deposits
Cash at bank
Cash at hand

For the use in the Funeral foundation fund
Cash at bank

For the use in the Lotteries fund for furniture and
equipment replenishment and minor works block grant
Time deposits
TOTAL CURRENT ASSETS
CURRENT LIABILITIES
Payable and other accruals

Receipt in advance
Deposits received

NET CURRENT ASSETS
NET ASSETS

The notes on pages 14 to 15 form part of these financial statements.

2014-2015

2015 2014
HKS HKS$
20,850,426 23,055,505
19,056 15,311
175,040 1,706
122,095 126,334
578,621 920,178
34,538,163 34,520,280
18,941,054 15,956,865
29,000 29,000
54,403,029 51,569,674
21,173 30,920
605,642 37,465
55,029,844 51,638,059
1,416,726 1,238,637
34,669 15,000
949,740 881,080
2,401,135 2,134,717
52,628,709 49,503,342
73,479,135 72,558,847




ASIA WOMEN'S LEAGUE LIMITED

SUMMARY COMBINED STATEMENT OF FINANCIAL POSITION (continued)

At 31 March 2015

2015 2014
HKS HK$
FINANCED BY:
Accumulated Fund
Reserve for Lump Sum Grant (except provident fund) 21,776,274 19,662,259
Provident fund reserve - Existing staff 1,721,403 1,686,460
- 6.8% posts 5,239,320 4,424,479
Reserve for rent and rates (91,223) (137,349)
Reserve for central items 240,263 257,551
28,886,037 25,893,400
Reserve for source other than Lump Sum Grant 23,475,735 23,882,554
52,361,772 49,775,954
Social home for the elderly fund 17,019,627 19,255,575
Lotteries fund for furniture and equipment
replenishment and minor works block grant 917,607 477,033

Lotteries fund for procurement of vehicle for

Chan Kwun Tung Care and Attention Home for the elderly - -
Lotteries fund for procurement of vehicle for

for Ho Leung Kit Ting Care and Attention Home for the Elderly 136,733 273,465
Lotteries fund for upgrading the provision of Furniturc and Equipment

for Ho Leung Kit Ting Care and Attention Home for the Elderly - -
Sir Robert Ho Tung Charitable Fund 43,068 64,547
Lotteries fund for fumiture and equipment

of strengthening outreaching and support

services to Hidden and Vulnerable Elders - -
Lotteries fund for personal computer replacement -
Lotteries fund for upgrading the provision of Hospital Beds 1,316,440 1,783,060
Lotteries Fund Procurement of Additional Furniture and Equipment

for Elderly Centre (EC) Under the Enhancement of

Community Support Services for Elderly Persons 12411 -
Heng Kam Lin Chan KwanTung Care and Attention Home
Development Fund 685,843 698,610
Lotteries fund for additional resources for para-medical staff - -
Funeral foundation fund 21,173 30,920
BMCPC Annual Charity Fund - -
Social Welfare Development fund 521,956 192,152
HSBC the Amy and Michael Ng Charity Trust - 4,349
Alice Wu Memorial Fund 38,732 -
Environment and Conservation Fund 399,386 -
Hong Kong Road Safety Patrol Fund 4,387 3,182
73,479,135 72,558,847
The notes on pages 14 to 15 form part of these financial statements.
Approved by the Executive Committee on 29 September 2015
/
L@@J
Fok Tsang Shou Ying Geraldine Lo YuK King
Chairlady Hon. Treasurer
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ASIA WOMEN'S LEAGUE LIMITED

SUMMARY COMBINED STATEMENT OF CASH FLOWS

For the year ended 31 March 2015

Operating activities
Cash generated from/ (used in) operations (note 3)

Investing activities
Acquisition of fixed assets
Bank interest received for the accumulated fund
Bank interest received for the reserves
other than accumulated fund

Net cash used in investing activities

NET CASH INFLOW/(OUTFLOW) BEFORE FINANCING

Financing activities
Donations and receipts for the reserves
other than accumulated fund and Lotteries Fund
Donation, subsidiaries and other receipts
Grant from Lotteries Fund
Recovery of subvention surplus
by Social Welfare Department
Backpayment for Social Welfare Department

Net cash from financing activities

INCREASE/ (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT 1 APRIL 2014

CASH AND CASH EQUIVALENTS AT 31 MARCH 2015

The notes on pages 14 to 15 form part of these financial statements.

Asia Women's League Limited Annual Report
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2015 2014

HK$ HKS$

3,044,501 (1,190,221)

(1,477,396) (1,909,112)
112,931 82,702
4,890 5,303

(1,359,575)

(1,821,107)

1,684,926 (3,011,328)
623,834 2,880
549,232 -
731,400 2,888,400

(192,013) (258,077)
163,123 132,727
1,875,576 2,765,930
3,560,502 (245,398)
50,574,530 50,819,928
54,135,032 50,574,530




ASIA WOMEN'S LEAGUE LIMITED
SUMMARY COMBINED STATEMENT OF CASH FLOWS (continued)

For the year ended 31 March 2015

2015 2014
HK$ HKS$
ANALYSIS OF THE BALANCES OF CASH AND CASH EQUIVALENTS:
For the League:
Time deposits 34,538,163 34,520,280
Cash at bank 18,941,054 15,956,865
Cash in hand 29,000 29,000
53,508,217 50,506,145
For the use in the Funeral foundation fund:
Cash at bank 21,173 30,920
For the use in the Lotteries fund for furniture and
equipment replenishment and minor works block grant:
Time deposits 605,642 37,465
54,135,032 50,574,530

The notes on pages 14 to 15 form part of these financial statements.
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ASIA WOMEN’S LEAGUE LIMITED

NOTES TO SUMMARY COMBINED FINANCIAL STATEMENTS

31 March 2015

General information

The League refers to the League itself and its five social service units for the elderly, namely the Chan
Kwun Tung Care and Attention Home for the Elderly, the Ho Leung Kit Ting Care and Attention Home
for the Elderly, the Ho Leung Kit Ting Self-financing Activity Centre, the Yau Ma Tei Neighbourhood
Elderly Centre, and the Self-financing Home for the Elderly.

These summary combined financial statements, as approved by the Executive Committee, have been
derived from the audited combined financial statements of the League for the year ended 31 March
2015 and contain the combined statements of financial position, the combined statement of
comprehensive income, the combined statement of changes in funds and reserves and the combined
statement of cash flows as presented therein. In addition, these summary combined financial
statements contain notes, as derived from the audited combined financial statements, in relation to
significant revenue and income generated from and expenses incurred for the principal activities of the
League. Therefore, these summary combined financial statements do not contain sufficient
information to allow a full understanding of the combined results, the combined financial position, the
combined cash flows of the League as would be provided by the audited combined financial statements.
A copy of the audited combined financial statements in electronic form is available on the League’s

website.

2. Surplus for the year

Surplus for the year is arrived at after charging:

2015 2014
FSA Non-FSA FSA Non-FSA
HK$ HKS$ HKS$ HKS$
Auditors’ remuneration 28,000 15,500 28,000 15,500
Staff costs (Executive
Committee members’ remuneration -Nil) 38,527,656 9,847,018 34,107,762 10,966,652
Fixed assets written off - 17,020 - 1,518
Rates and government rent 838,133 293,587 781,044 276,253
Bank charges 5,684 1,446 6,915 1,030
and crediting:
Gain on disposals of fixed assets - - - 3,500
Interest received 53,680 59,251 31,007 51,695
2015 2014
Non-FSA Non-FSA
HKS$ HK$
Depreciation:
Total depreciation during the year 3,665,455 3,691,363
Depreciation eliminated against the source of fund of acquisition 3,333,055 3,348,925
Depreciation charged in the statement of income and expenditure 332,400 342,438

Asia Women's League Limited Annual Report
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ASIA WOMEN’S LEAGUE LIMITED
NOTES TO SUMMARY COMBINED FINANCIAL STATEMENTS

31 March 2015

3. NOTES TO COMBINED STATEMENT OF CASH FLOWS

Reconciliation of net surplus to cash generated from/ (used in) operations:

2015 2014

HKS$ HKS$

Surplus for the year 2,593,536 813,060
Expenditures from the reserves other than accumulated fund (220,659) (1,799,214)
Interests received and recognized as income (112,931) (82,702)
Depreciation recognized as expenditures - net 332,400 342,438
Fixed assets written-off 17,020 1,518
2,609,366 (724,900)

(Increase)/Decrease in stocks-in-trade (3,745) 340
(Increase)/Decrease in temporary payment (173,334) 5,694
Decrease in deposit and prepayment 4,239 24,168
Decrease /(Increase) in receivable 341,557 (820,118)
Increase in payable and other accruals 178,089 253,615
Increase in receipt in advance 19,669 4,000
Increase in deposit received 68,660 66,980
Cash generated from/ (used in) operations 3,044,501 (1,190,221)

4. EXECUTIVE COMMITTEE MEMBERS’ REMNERATION

The executive committee members’ remuneration disclosed pursuant to section 383 of the Hong Kong
Companies Ordinance and Part 3 of the Companies (Disclosure of Information about Benefits of
Director) Regulation, for the year is $Nil (2014: $Nil).

EMELHEEFER 23
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