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ASIA WOMEN’S LEAGUE LIMITED
THELHBEFAERLA

REPORT OF THE EXECUTIVE COMMITTEE

The Executive Committee of the Asia Women's League Limited (“the League”) presents its annual report
and the combined financial statements of the League for the year ended 31st March, 2020.

Principal activities

The League’s principal activities are set out in note 1(a) to the summary combined financial
statements.

Executive Committee

The members of the Executive Committee of the League who held office during the year and up to the
date of this report are:

MAK Shuk Fong (Chairlady)
CHUI TSOI Anna (Vice-Chairlady)
LO Yuk King (Vice-Chairlady and Honorary Treasurer)
LEUNG Lai Ping (Vice-Chairlady)
CHUNG Mei Sze (Vice-Chairlady)
LAU MOK Siu Hing Shirley (Honorary Secretary)
LING Ho Yee

YU Yuk Ho

LAU Ching Fun

QUACH Khong Anh

CHUNG Yuet Heung

CHAN Y|P May-Ling vy

HUNG Sok Wah

LAM Man Fong

KO Yuen May Maria

NG Ching Mui

SIU Yue Hing Rose

CHAN Wing Ki Regina

LO Elsie

NG Yuk Bing

CHEUNG Tsz Hang Delilah

Permitted indemnity provision

A permitted indemnity provision (as defined in section 469 of the Hong Kong Companies Ordinance) for
the benefit of the Executive Committee members of the League is currently in force and was in force
throughout this year.

Management contract

Nao contract concerning the management and administration of the whole or any substantial part of the
business of the League were entered into or existed during the year.

2019-2020




ASIA WOMEN’S LEAGUE LIMITED
THELBEGHARALE

REPORT OF THE EXECUTIVE COMMITTEE

Business review

The objective of the League

The objective of the League is to implement, execute and participate in the welfare and charitable
activities of the elders, women and children. The League actively promote the spirit of
"Respect, Love and Care for the Elderly". They are providing different kinds of elder service to improve
their quality of life for the elders.

Business Background

1. There are five social services operating units at our League namely,
i. the Chan Kwun Tung Care and Attention Home for the Elderly (“CKT Home") ;
ii. the Ho Leung Kit Ting Care and Attention Home for the Elderly (“HLKT Home") ;
iii.  the Yau Ma Tei Neighbourhood Elderly Centre (“YMT Centre”) ;
iv.  the Self-financing Home for the Elderly (“SF Home") ; and
V. the Ho Leung Kit Ting Self-financing Activity Centre (“HLKT Centre”)

Industries background

2. According to the Social Welfare Department ("SWD") public data issued on 31st March 2020, we
have 2 out of 165 units under the type of "Subvented Homes, Self-financing Homes and Contract
Homes". There are also 1 out of 36 units under the type of "Residential Care Homes".

Special resource

3. To fulfil the concern of public mass and service users, SWD has specially designed for our
Executive Committee members and senior management to attend courses and symposium on
various management aspects towards better practices and upgrading corporate governance and
accountability.

4. In particular, we aim to keep abreast of proper governance to help the League developing
sustainable and stable direction. We took the opportunity to join the HKCSS's NGO in a
Governance Platform Project to strengthen the flow of the board and learning to enhance the
potential of the development of the League.

Objective of the operation

5. For the purpose on improving and upgrading the facilities to the service units, the League will apply
for different charity funds for the facilities replacement and improvement.

6. To maintain positive reserve for the Self-financing Home, the Executive Committee will improve the
operating flow and policy for increasing revenue and reducing expenditure.

External environment

7. During the Anti-Extradition Law Amendment Bill Movement (the "social movement"), the
demonstrators set on the fire and the obstacle in front of our League on Kowloon Tong at
11th November 2019. Due to the seriousness of the situation, the Executive Committees have
decided to stop all the centre activities and program and declined all the visitor parking. We also
issue some policies to response the situation for keeping the elderly save and keep our League in
politically neutral manner.

Oiﬁﬂ'ﬂiﬁ&tﬂiﬁgiﬁiﬁ 11
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ASIA WOMEN’S LEAGUE LIMITED
THNELBETFAERLE

REPORT OF THE EXECUTIVE COMMITTEE

Business review (continued)

External environment (Continued)

8. The Coronavirus Disease 2019 ("COVID-19") spread to Hong Kong in January 2020. The League
strictly followed all the guidelines and instructions issued by SWD and Centre for Health Protection
("CHP"). We stopped all the visit activities to the elderly home since 27th January, 2020. At the
same time, we provided the protective gears to the staff and all users to reduce the infection risks.

Income

9. Inthe year 2019/20, overall income (HK$88.02 million) has been increased by 6.3% as compared
with 2018/19 (HK$82.81 million). The key arises from increase in the Funding and Service
Agreements ("FSA") income. We should be aware that the decrease in other than Funding and
Service Agreement (“Non-FSA") income. For detail figures please refer to the full version of
Committees’ Report.

Expenditure

10. In the year 2019/20, overall expenditure (HK$89.82 million) has been increased by 11.09% as
compared with 2018/19 (HK$76.31 million). We understand that the increase arises from staff
costs. For detail figures please refer to the full version of Committees’ Report.

Surplus / Deficit for the year

11. In the year 2019/20, Overall net deficit (-HK$1.80 million) has been decreased by 192.63% as
compared with 2018/19 (HK$1.95 million). Deficit is due to the significant Non-FSA performance,
including provision expenses for long service staff costs. For detailed figures please refer to the full
version of Committees’ Report.

The Respond to the Deficit for the year

12. Actually, deficit is mainly due to the SF Home. The Executive Committee sought advice from
different kind of business professional consultants. The Executive Committee purposed to
maintain 2018 Salary Scale for SF Home's staff to solve the issue of cost; and the SF Home
updated service charges to the resident for bringing more income to prevent the deficit in coming
years.

Financial Position

13. In the year 2019/20, the League has new addition of fixed assets in the sum of HK$662,720 and
disposal HK$1,300,011 while in 2018/19 the new addition being HK$3,021,757.

14. At the end of 2019/20, our net current assets (HK$54.71 million) has been decreased by 2% as
compared with the end of 2018/19 (HK$55.82 million). The reason on the increment of liabilities
are provision on long service payment (HK$3.01 million) for the year, and the increment of
accumulated annual leave (HK$2.38 million) has been increased by 27% as compared with the
end of 2018/19 (HK$1.88 million).

15, The League has maintained money deposit with bank of high credit rating at the end of 2019/20
amounting to HK$61.82 million has been increased by 5% as compared to HK$58.82 miillion at the
end of 2018/19. The money deposit with bank composed of time deposit, cash held for residents,
cash held for funeral foundation fund and cash at bank and in hand for general operation.

16. The League’s current ratio is 388.31% with the end of 2019/20 has been decreased by 18.66% as
compared 477.39% with the end of 2018/19. The ratio is reflecting the liquidity performance is
getting bad compared with last year, but the performance is maintained in positive position.
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REPORT OF THE EXECUTIVE COMMITTEE

Business review (continued)

Funds and Reserves

17. With respect to FSA, the League was restricted by the term of FSA, so we should only use in the
expenditure under the term of FSA other than the item or expenditure outside of the term of FSA.
According to the FSA, if the net subvention amount was exceeding 25% of the unit's operating
expenditure, SWD should be claw-back the grant of the exceeding part. In 2020, SWD has be
claw-back in the amount HK$699,565.

18. As mentioned above, the League is Non-FSA deficit for the year. Based on the size of Accumulated
Fund under Non-FSA, if the Non-FSA deficit is keeping in same situation or getting worse in coming
future, the self-finance segment will face difficulties within five to six years. Due to this issue, the
Executive Committee was taking the action on the improvement as mention in note 12.

19. The League applied on different funds and parties to seek the support on operation and work out
in our objective. The detail of the function of each fund, please refer to the financial statement's
disclosure note 13 to 15. With respect to the Other Fund, the aggregate balance amounts to
HK$10.38 Million in 2020 as compared to HK$12.78 Million in 2019 in financing the League's
operations.

Continuous improvement of service quality

20. In 2020, three care homes received 72 appreciations, 2 complaints. We welcomed and encouraged
parties to continue to reflect their views and help us to improve our service continuously. The
number of 2,198 activities held by the three home in this year, the participation of participants in the
total 1,338 relatives participated in a total of 40,173.

21. Atthe end of 2019/20, we have a staff team total 200 serving 339 elderlies in our residing homes,
compared with 218 serving 323 elderlies in 2018/19. In our adjacent service centre, we have
1,247 members in 2019/20 compared with 1,308 members in 2018/19.

22. Yaumatei Neighbourhood Elderly Centre served 1,130 members and 157 careers in the year. The
centre also organized a total of 279 interest classes, groups and programmes and 121 of them
were jointly organized with our strategic partners in the community.

Moreover, the centre provided counselling and support services to 188 elderly members and
hidden or vulnerable elderly persons respectively in the year. An amount of HK$9,884 was granted
from the YMT District Board for holding recognition program for our volunteers for their kind
participation.

23. Ho Leung Kit Ting Self-financing Activity Centre organized 18 long term courses with different
themes and levels for the year. A total of 91 classes with 1,118 man-time of students joined in 508
lessons. The total attendance was about 6,400 man-time for the whole year. The centre also
organized 6 programmes such as birthday and festival celebrations together with fund raising
charity bazaar.

League's Policies and compliance with the relevant laws and requlations

24. The League would strictly follow the Social Welfare Department’s Best Practice Manual guidelines
on human resource management, financial management, as well as corporate governance and
accountability which are recommended by the Lump Sum Grant Independent Review Committee.

25. As a prudent policy, we continue to make use of limited resources with a view to achieving fiscal
balance and maximizing resource usage. Details of the policy carried out during the financial year
are mentioned in note 28 to 31 and 37 to 43.

26. Financial reports are prepared in accordance with all relevant legal requirements of Social Welfare
Department Lump Sum Grant Manual Guideline, Best Practice Manual and Hong Kong Companies
Ordinance. In response to public accountability, we update and disclose our Lump Sum Grant
Annual Financial Reports and Review Reports on Staff Remuneration Packages in our website.

TMELHREEFER
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REPORT OF THE EXECUTIVE COMMITTEE

Business review (continued)

League's Policies and compliance with the relevant laws and requlations (Continued)

27.

The League has been enjoying the tax exemption status awarded to a charitable organisation in
accordance with the Inland Revenue Ordinance and has been allowed to issue tax-exempt receipts.
In addition, the donation funding deposits in separate bank accounts for verification purpose.

Human resources and employee development

28.

29.

30.

31

Atotal of 104 training sessions were held in this year and 1,580 staff members participated. Training
topics include basic safety of nursing staff in homes for the elderly, how to deal with behaviour
problems of the elderly, anti-discrimination legislation in Hong Kong, multi-drug resistant bacterial
infection, dealing with pressure, how to face an elderly person with mental iliness or who has
suffered from mental illness etc. The above training courses in addition are to strengthen the
staff's skill to meet the different needs of service users.

In the third allocation of the Social Welfare Development Fund by the Social Welfare Department,
we continue to use HK$419,606 in the staff training. During the three phases, we have received
a total of HK$417,900.

Due to the strictly follow the subvention program requirement manpower does not enough to handle
all the program requirement. Therefore, the League has created the new position on Accounting
Officer, to handle all the staff salary, allowance, labour injury compensation, retirement scheme and
some related accounting progress arrangement.

The League has issued different employment policies and allowance to encourage the employee
and raise up the employee’s loyalty to our League. Especially, we also provided the special
allowance under social movement and COVID-19 situation.

Key Activities and Related Grants

32.

33.

35.

36.

Asia Women's League Limited Annual Report

As above-mentioned the situation under COVID-19, our League was received HK$80,000 as
special grant from SWD and also received HK$500,000 from Trustees of The Hong Kong Jockey
Club Charities Trust for providing emergency support.

The League is grateful for the support and donation from people all across the community during
the pandemic. Ve would like to express our wholeheartedly thank you to all the donators, in which
they had donated total 441 boxes of face masks, 2,400 pieces of face masks, 2 liters of alcohol-
based hand rub and 1,200 pieces of alcohol-based hand rub.

Three homes were awarded HK$24,700 by the Plan of "Opportunities for the Elderly Project"
("OEP") from SWD. WWe invited volunteers to participate in the cross-generational activities at the
community visits. We have visited different community groups and served a total of 906 people.

The League’s key grants came from SWD subvention. A total subvention over HK$62.97million

equivalent to 71.55% of total revenue for 2019/20. The subvention has been increased by HK$5.5
million (as equal to 9.63%) as compared HK$57.44 million with the subvention of 2018/18,

The League had organised the event "HrEifHHE S 2019" and "48 B S8 £ LF". Weare
grateful for each performance parties, participants, sponsors and working crew. During those
events, our League has received the donation amounting over HK$149,300 from "ff S g ¥ =

2019".and HK$899,060 from "48 iEF4 & Bt Ao@r", total amounting over HK$1.04 million. On
the other hand, "{ul 5 #EE A # 20 #HIFE 8 2 =06 #" was postponed to next financial year; we
have already received the donation in amounting HK$467 900 at the end of 2019/20.
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Business review (continued)

Environmental and Development

37. To ensure the quality services to elderly for the long-term continuous care of the residents, the
League has a number of environmental improvement projects have been completed; and in order
to meet the needs of the residents, two Homes have purchased and obtained the equipment.

Replacement on CKT Home elevator
38. Between 2016 and 2019, CKT Home has 19 incidents due to elevator failure. Elevator maintenance

operators said that the electrical parts of the control system are also showing the phenomenon of
aging, will be more prone to failure. Some parts due to outdated and lack of supply resulting in
extended repair time. In order to strengthen the safety supervision and protection of elevators, the
Executive Committee decided to replace the new elevator for the CKT Home. With the donation
of HK$1 million from Ms. Au Wai Yiu and HK$500,000 from Mrs. Lau Lo Bik Ling to CKT Home to
replace the new elevator. Due to the COVID-19, the completion of work will be postponed to next
financial year.

Replacement on CKT Home air-conditioners

39, The existing 8 air-conditioners in each floor canteen of CKT home has been in use since 2004 and
were dilapidated for a long time in recent years. The Executive Committee had arranged for the
supplier to provide a quotation to replace the 5 air-conditioners with the daily service for the elderly.
The project has been completed.

Renovation of No. 1 & 3 Stairs at CKT Home

40. The No. 1 & 3 Stair at CKT home has been in use since incorporation. The stair handrail got rusted
and the concrete has peeled seriously. In order to strengthen the safety supervision, the
Executive Committee decided to work out the renovation of those stairs for the CKT Home.  The
contractor arranged for the project design and renovation plan, after the completion of the project,
we can enhance onto safety environmental. Those renovation have been completed during the
financial year.

Bathroom repair and renovation

41, For the four bathrooms of CKT Home, we arranged to replace the water pipes includes the
replacement of all the bathroom water pipes, tiles and floor, wall and other waterproof work. ~ After
the completion of the project, residents can enjoy a better living environment. The project has
been completed before the end of 2019/20.

Wi-fi hotpot Service
42, Two Homes have been granted HK$504,000 from Lotteries Fund issued by SWD to purchase the

4M broadband service with equipment and installation of the correspondence system. The
Executive Committees has arranged for the supplier to provide a quotation to the installation.  After
the completion of the project, the residents can enjoy a free Wi-Fi service to connect with their
family through the internet and close to the times.

Optimize Home Equipment
43. Two Homes have purchased set-up including automated external defibrillator, wheelchair scale,

CCTV system, cooler, bath chair with wheels, emergency lighting system, living room's air-
conditioners, stainless steel hamper stands and etc., to improve the environmental and reduce the
strain of the same workers in the workflow.

Unless otherwise stated hereinabove, there are no important events that have occurred since the end
of the financial year affecting the League's future performance and financial position. Members can
check the full version of Committees’ Report for detail on each item.

TR EHEEER IS5
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ASIA WOMEN’S LEAGUE LIMITED
ENRALBEEAERAS

REPORT OF THE EXECUTIVE COMMITTEE

Equity-Linked Agreements

No equity-linked agreements were entered into by the League during the financial year or subsisted at
the end of the financial year.

Executive Committee's Interests

Apart from the foregoing, no other contract of significance to which the League was a party and in which
the Executive Committee had a material interest or subsisted at the end of the year or at any time during
the year.

At no time during the year was the League a party to any arrangements to enable the Executive
Committee to acquire benefits by means of acquisition of debentures, if any, of the League or any other
body corporate.

Donation

During the financial year, no donation for charitable or other purposes was made by the League (2019:
Nil).

Auditors

The combined financial statements for the year have been audited by A.C Fortune CPA Company
Limited who retire and, being eligible, offer themselves for re-appointment. A resolution for re-
appointment of A.C Fortune CPA Company Limited as auditors of the Company is to be proposed at the
forthcoming annual general meeting.

By Order of the Executive Committee

fAKShuk Fong
Chairlady
Hong Kong, 13th August, 2020
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. A.C FORTUNE CPA COMPANY LIMITED
Certified Public Accountants
Room 1405, 14 Floor, Eastern Commercial Center, 397 Hennessy Road, Wan Chai, Hong Kong
] gty 14 1 1405 =

Telephone: (+852) 2127 4813  Email: chanew.chan@acfortunecpa.com

ASIA WOMEN'’S LEAGUE LIMITED
EHNELBETAERLE

REPORT OF THE INDEPENDENT AUDITOR ON
THE SUMMARY COMBINED FINANCIAL STATEMENTS

To the members of Asia Women'’s League Limited
(Incorporated in Hong Kong with limited liability by guarantee)

Opinion

The summary combined financial statements of Asia Women's League Limited ("the League”) set out
on coming pages, which comprise the summary combined statement of financial position as at 31st
March, 2020, and the summary combined statement of profit or loss and other comprehensive income,
summary combined statement of changes in funds and reserves and summary combined statement of
cash flows for the year then ended, and related notes, are derived from the audited combined financial
statements of the League for the year ended 31st March, 2020.

In our opinion, the summary combined financial statements of the League are consistent, in all material
respects, with the audited combined financial statements on the basis described in Note 1.

Summary Combined Financial Statements

The summary combined financial statements do not contain all the disclosures required by the Hong
Kong Financial Reporting Standards (“HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA"). Reading the summary combined financial statements, therefore, is not a
substitute for reading the audited combined financial statements of the League. The summary combined
financial statements do not reflect the effects of events that occurred subsequent to the date of our
report on the audited combined financial statements.

The Audited Combined Financial Statements and Our Report Thereon

We express an unmodified audit opinion on the audited financial statements in our report dated 13th
August, 2020.

Responsibilities of the Executive Committee for the Summary Combined Financial Statements

The Executive Committee is responsible for the preparation of the summary combined financial
statements on the basis described in Note 1.

TMEREHRESEER
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ASIA WOMEN’S LEAGUE LIMITED
TN ELHBEGARLSE

REPORT OF THE INDEPENDENT AUDITOR ON

THE SUMMARY COMBINED FINANCIAL STATEMENTS

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary combined financial statements are
consistent, in all material respects, with the audited combined financial statements based on our
procedures, which were conducted in accordance with Hong Kong Standard on Auditing 810 (Revised),
"Engagements to Report on Summary Financial Statements” issued by the HKICPA.

{

A.C FORTUNE CPA COMPANY LIMITED

Certified Public Accountants

(CHAN Chak Yeung - Practising Certificate number P06939)

Hong Kong, 13th August, 2020

Asia Women's League Limited Annual Report
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ASIA WOMEN’S LEAGUE LIMITED
THELBETRRALT

SUMMARY COMBINED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31ST MARCH, 2020
(Expressed in Hong Kong dollars)

2020 2020 2020 2019 2019 2019
Operations Operations
Operations under Operations under

Naote under FSA non-FSA Total under FSA non-FSA Total

HKS$ HK$ HK$ HKS HK$ HK$
Income 2 70,348,089 17,670,485 88,018,574 64,750,453 18,052,820 82,803,273
Administrative expenses (2,172,245) (1,625,966) (3,798,211) (2,568,411) (1,981,468) (4,549,879)
Operating expenses (66,252 366) (19,770,568) (86,022,934) (60,794 690) (15,512 615) (76,307,305)

Surplus / (Deficit) for

the year 3 1.923.478 (3,726,049) (1,802,571) 1,387,352 558,737 1,946,089

The accompanying notes form an integral part of, and should be read in conjunction with, these summary combined
financial statements.
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ASIA WOMEN’S LEAGUE LIMITED
TR LBETERALT

SUMMARY COMBINED STATEMENT OF TOTAL COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31ST MARCH, 2020
(Expressed in Hong Kong dollars)

2019

HK$
1,946,089

85

20,815

3,631,315
(187,809)

(4,118,304)
(1,037,802)

(1,691,700)

2020

HKS
(Deficit) / Surplus for the year (1,802,571)
Other comprehensive income of the League
Items that will not be reclassified fo profit or loss:
Bank interest income 18,928
Backpayment from SWD 54,825
Subsidies, grants and donations received 2,342 522
Claw-back by SWD (699,565)
Depreciation eliminated against the fund of

acquisition (4,034,729)

Expenditure and other payments (726,0860)

(3,044,079)
Total comprehensive income for the year (4,846,650)

254,389

The accompanying notes form an integral part of, and should be read in conjunction with, these summary combined

financial statements.
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ASIA WOMEN’S LEAGUE LIMITED
THNELBEERRALE

SUMMARY COMBINED STATEMENT OF FINANCIAL POSITION

AS AT 31ST MARCH, 2020
(Expressed in Hong Kong dollars)

NON-CURRENT ASSETS
Property, plant and equipment

CURRENT ASSETS
Inventories
Temporary payments
Deposits paid
Fixed deposits
Cash and cash equivalents
Cash and cash equivalents - Held for residents
Cash and cash equivalents
- For the use in Funeral foundation fund

CURRENT LIABILITIES
Petty cash held for residents
Provision for short-term employee benefits
Net defined benefit liabilities
Accruals
Contract liabilities
Temporary receipt
Deposits received

NET CURRENT ASSETS
NET ASSETS

2020 2019
HKS HKS
10,846,744 14,579,636
16,511 6,378
41,918 138,646
117,450 117,450
39,024,901 38,465,094
22,619,215 20,205,347
122,209 98,445
51,731 48,638
61,993,935 59,079,998
122,209 98,445
2,379,825 1,881,037
3,008,402 P
= 22,287
15,320 27,175
564,618 69,275
1,195,150 1,159,610
7,285,524 3,257,829
54,708,411 55,822,169
65,555,155 70,401,805

The accompanying notes form an integral part of, and should be read in conjunction with, these summary combined

financial statements.

2019-2020
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ASIA WOMEN’S LEAGUE LIMITED
THELmESTARL A

SUMMARY COMBINED STATEMENT OF FINANCIAL POSITION (CONTINUED)

AS AT 31ST MARCH, 2020

(Expressed in Hong Kong dollars)

FUNDS AND RESERVES
Accumulated Fund

Reserve for Lump Sum Grant (except
provident fund) o

Provident fund reserve - Existing staff

Provident fund reserve - 6.8% & other posts

Reserve for Central Items

Reserve for Rent and rates

Reserve for source other than
Lump Sum Grant

Other Funds

Social Home for the Elderly Fund

Lotteries Fund

Sir Robert Ho Tung Charitable Fund

Chan Kwun Tung Development Fund

Funeral Foundation Fund

The Board of Management of The Chinese
Permanent Cemeteries (BMCPC)
Annual Charity Fund

Environment & Conservation Fund

Hong Kong Road Safety Patrol Fund

Hong Kong Jockey Club Charities Trust

Social Welfare Development (SWD) Fund
Phase 2

Social Welfare Development (SWD) Fund
Phase 3

Approved on behalf of the Executive Committee

MAKSH(k Fong
Chairlady

Asia Women's League Limited Annual Report

2020 2019

HKS HKS
24,897,034 24,991,338
78,580 138,522
10,637,418 9,653,344
431,662 8,178
(22,703) (48,129)
36,021,991 34,743,253
19,148,033 22,874,082
55,170,024 57,617,335
5,839,889 8,075,836
2,597,230 3,160,662
90,720 -
1,488,462 1,000,000
43,794 48,638
115,980 167,040
2 149,769
4,271 2,797
7,768 (125,530)
- 15,954
197,017 289,304
10,385,131 12,784,470
65,555,155 70,401,805

% 245

LO Yuk King

Honorary Treasurer

2019-2020

The accompanying notes form an integral part of, and should be read in conjunction with, these summary combined
financial statements.
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